Municipal Building

3rd Floor Conference Room


          
March 18, 2009
HANCOCK REGIONAL PLANNING COMMISSION

MINUTES

MEMBERS PRESENT: 
Bob Nichols, Todd Garlock, Jody O’Brien,  Herb Stump, Eldon Betts, Mike Couchot, Dan Clinger, Jim Ferguson, Ray Scholes, Ed Ingold, Christie Ranzau, Fred Rodabaugh, Tom Moorhead, Don Bledsoe, Ed Solt, Sharon Rooney, K. C. Collette
MEMBERS ABSENT: 
  
Ed May, John Davoli, Gordy Miller, Pete Sehnert, Jerry Wolford
STAFF PRESENT:


Bil Homka, Judy Scrimshaw, Lydia Mihalik, Aggie Dahar, Cindi Wright
GUESTS:



Chris Long, Steve Wilson 
Pledge of Allegiance

CALL TO ORDER
President Bob Nichols called the meeting to order at 7:30 p.m.
APPROVAL OF MINUTES
Todd Garlock moved to accept the minutes and Herb Stump seconded the motion.  The motion passed unanimously.
EXPENDITURES
Jody O’Brien presented the expenditures for February, 2009.   Herb Stump moved to approve the expenditures as presented. The motion was seconded by Todd Garlock.  Motion carried 17-0-0.
Ms. O’Brien also presented the monthly budget report. 
The NEG (National Emergency Grant) budget page was reviewed as well.  The status of this program is still somewhat uncertain.  It will continue at least through the end of March and could possibly go through June, 2009.
EXECUTIVE COMMITTEE

The Committee met on March 6, 2009.  The Budget and revenue sources were discussed. Our relationship with GFI was also a topic.  The Committee looked at the brochure we are preparing regarding available development sites.
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COMMISSIONERS REPORT

Ed Ingold stated that the County is near completion on the negotiations with the company to handle the waste to energy conversions at the landfill for them.
The Commissioners had a meeting with the State Emergency Management agency.  They have been researching the County’s responsibility for EMA (Emergency Management Agency).  They’ve concluded that the local agency is to provide assistance to jurisdictions when in need.  There needs to be better communication between the EMA and the City and protocol needs to be established for handling a crisis.
CITY OF FINDLAY REPORT

K.C. Collette reported that he had attended a joint meeting with Ottawa regarding the Blanchard River Watershed and the Flood Mitigation Partnership.

He would like to invite Tony Iriti to an HRPC meeting to explain the group’s progress.
VILLAGE REPORTS

Bluffton

Mayor Fred Rodabaugh reported that the new veterinary clinic has opened right after the latest flood.

Main Street bids should go out in April.
The most recent flood only affected 3 or 4 properties in the Village.  The 28 buildings that the Village has removed due to the August, 2007 flood must be helping the situation.

Arlington
Mayor Ed Solt stated that the Libation Station had recently closed due to economic issues. The Village is completing the last details on the Grant work done in 2008.

The Village is considering doing a Safe Routes to Schools project.
TOWNSHIP REPORTS

Eldon Betts stated that Marion Township plans on widening Township Rd. 215 this year.  They are busy doing a lot of berm work after the winter season.
GRANT UPDATE

Lydia Mihalik reported that the State recently conducted its monitoring of our latest CHIP (Community Housing Improvement Program) grant.  They discovered a lot of problems.  There were definite issues related to quality of the work performed and the lack of building code.
We have made an application to the Community Foundation for funding to help the City reestablish the position of City Forester.
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Lydia has been meeting with the Police Department, Fire Department and Public Works Department on updating the radio system.  This could be a $1.2 Million project.  We’re looking for funding assistance.

We have also been working with Chief McGuire in Fostoria on a potential COPS Grant.  The sheriff may be considering applying also.

The Hazard Mitigation Grant Program (HMGP) is moving along.  The City has acquired about 20 properties now.  There has been a lot of money spent on asbestos abatement issues before demolition can occur.

Lydia will be attending a dry flood proofing meeting with downtown business owners this Friday.  Items to be discussed will include filling basements and raising bottom floors, flood gates or doors (such as at the Oxley Law Office), inflatable bladders at doorways, etc.

ECONOMIC DEVELOPMENT UPDATE

Aggie Dahar reported that we have been busy updating the RLF (Revolving Loan Fund) brochures and developing a Distribution Center Marketing brochure for the City and County.

Ms. Dahar has been meeting with existing business owners to introduce herself and offer assistance if needed.
The Hancock County area presents itself as a good Distribution hub in Ohio.  We have been working with a potential client that is considering a couple of sites here as well as one in the Lima area.  The proposed CSX Intermodal in N. Baltimore could benefit the area from Lima to south of Bowling Green as distribution centers.

Aggie took a tour with Commissioner Emily Walton of the area surrounding the new US 30 corridor.

She has a client for the County RLF program that wishes to purchase an existing building.

The County RLF Board has recently been restructured and they have established a standard monthly meeting date to consider projects if needed.

The City of Findlay RLF program has a client as well that wishes to use funds for start up expenses.  The Findlay Board was recently restructured also and has set a standard meeting date as well.

The Economic Development Director in Fostoria has left his position.  We have offered to assist them in their search for a replacement.  We have also proposed to act as interim staff two days per week for 14 hours.  We could also help train the new person when hired. We have proposed to do this for $1000 per month plus $40 in mileage.  We will be conducting a seminar on the RLF program in Fostoria.
Ms. Dahar worked on a RLF project in Wyandot County recently.  We did all the work and the State decided to give the RLF to the established County fund.
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DIRECTOR’S REPORT
Mr. Homka reported that the Villages of Mt. Cory and Rawson are interested in developing zoning codes.  We are encouraging both to join as Associate Members of HRPC.  Staff could give them a proposal for writing a zoning code if they wish to pursue this.
We continue to work on the GFI (Greater Findlay, Inc.) HRPC relationship.

Jackie Schroeder has been working on compiling the data to submit for potential RFPs (Request for Proposals).  She will begin assisting the County Engineer’s office on some of their projects.
Adjournment
There being no further business to discuss, the meeting was adjourned at 8:28 p.m.

