Finance and Grants Committee Minutes

2009 


The Finance and Grants Committee Meetings are conducted on a quarterly (February, May, August and November) basis.  Meetings are held in the Van Buren High Community Room at 7:30 p.m. on the fourth Tuesday of the depicted month.
Committee Members: Myron Kauffman, Matthew McCracken and Joe Fenimore
February Minutes

Members present: Mayor Ed May, Myron Kauffman, Matthew McCracken and Joe Fenimore
Members not present: None
Visitors present: None

New Business:
1. Review the Temporary and Annual Appropriation Budget. The following was discussed during the Budget’s discussion:

· During these challenging economic times, it is with confidence that Finance Committee reported that the Village’s financial position is secure.  Over the years, through the diligence of the Council and various members of the Finance Committee, sound financial practices have been developed. For example, the Village engages in multi-year fiscal planning, conservative investment and pro-active budget practices. These activities are serving us well in these trying times. The Village is not immune to rising costs. On the revenue side, the fluctuations in the economy as well as the volatility of the financial markets have been felt. However, but the Village maintains a healthy fund balance reserve of nearly 50%of the operating funds. This policy was established precisely to protect the Village in the event of an economic downturn. How are we addressing the realities of this economic recession? Recently, the Finance Committee conducted a review with updated revenue projections and budget reductions.  In addition, the Village has a long-term plan for infrastructure maintenance and capital expenditures which prioritizes vital capital improvement projects. Furthermore, Council is analyzing the opportunities for shared services and seeking economies of scale with other taxing bodies. It also started a comprehensive review of operational costs for efficiencies and opportunities for cost savings. Finally, the Village does not invest its cash reserve in equities or derivatives, but rather in conservative instruments such as Certificates of Deposits. These various practices and policies have given the Village the flexibility to respond to sudden economic changes in a disciplined manner and without dramatic service level changes. As stewards of the community, Finance Committee’s focus will remain on sustaining the Village’s long term financial stability while continuing to deliver high quality services to residents.

Submitted by Joe Fenimore
